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Multiple Listing Serviceall over the country have been working to address the inefficiencies caused by
subscribers needing to belong toore than one ML®r aggregate data from mufile geographically
overlapping or adjoining MLSS his is condition commonly referred to as overlapping market disorder
(OMD) While the greatest operational efficienciggically come from regionalizing and forming an
MLS covering the entirety of aarket area, regionalization has slowed over the past decasla
number of major market areas have effectively consolidated and reduced or eliminated .OStine
have predicted that there will be increased MLS consolidation and regionalization in theiyearse,
but as an alternative to further regionalizatipMLSshave beenlooking todata sharetechnologesto
provide enough efficiencyor subscriberghat the push to regionalize is lessened or eliminatetile
allowing them toimprove the subscriber bnefits that include competition on price, service, product
offerings and innovation

Some of the efficiencies desired by participants are not necessarily driven by technéloggxample,
uniform MLS and IDX rulegnd uniform policy and compliance déorcement can be driven
independently.However other efficiencies are dependent on the technology approach takend a
number of approaches have been developed over the past few y&his.article will first review long
standing approaches and then detbe some of the neywexcitingapproaches being taken.

Clareity Consultingrecently conducted a survey for a client where over 500 real estate professionals

rated how important different methods of, and efficiencies created by, MLS collaboration weheria t

The following are the methods and efficiencies rated most highly by respondents, as a percentage
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Same MLS system for both ML-83%

Single download to get all the listings from both ML868%

Enter and maintain listings one time, in one systei®6%

Reciprocal offer of cooperation and compensati@4%

Same listing/profile forms and statuses for both ML84%

Uniform MLS and IDX rules for both ME36%

Maintain different MLS systemsut eachhasall the data from both organizationt8%
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LiQ& A YL Mhteachimaike is gifferérind ClareityConsultingikes to start regionalization
engagements by working to fully understand lob&tory and requirements that may drivdifferent
statistical results that help inform decisions regardssection of a methodlor MLScollaboration.
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The oldest approaghand one withlittle operational efficiencyinvolves a reciprocal agreementwhere

the MLSstatus quo is maintained but subscribersrbm one MLS can access another MiyStem

sometimes using single sigm (SSO) for ease of moving between systems. Usuatilessthe vendors

have also duplicated data between the reciprocal systethsK A & | LILINR | OK Y Sl ya GKI
searchor make other use odll the listings at oce, have duplicate entry of listings and must enter them

using different listing forms Subscriberanay also still have multiple MLS fees, and unless all
participating MLSs select the same MLS vendor, subscrilaees to learn and use more than one MLS
systemand deal with more than one data feed for IDX, listing syndication and other purposes

A different efficiency is gained using an agreemerghare IDX datawhere each MLS allows the other

to pull IDX data ath combine it with their own for thesingle efficiencyf providing one data feed for
IDX, listing syndication and other purpos&fost MLS vendors are easily capable of aggregating this
data and providing the single data feed without new technology beimgemented although there is
some effort involved This approach does not require much change on behalf of a participating MLS
vendor or operatoy however decidinghe degree to whictdata should be combined into a single data
format requiresadditionaleffort. Also, any approach that involves reciprocal use of IDX data will be well
served by evaluating the degree to which IDX rules camdrgied One recent example of thegpproach

that is working well forsome MLSs is theCarolina Data Share (CDS) wh&Velfnet Technologies
provided a solution that aggregat®4LS active listing informatiotn this example, aeal estate broker

who opts to participate in the data share from any one of the participating (currently six) MLSs can
display listing data from bkix MLSs on their web sit&venthough the preceding two approaches
provide limited efficiencyor subscribersthey are waygor MLSs that havaistoricallynot collaborated

with each other to experience success in cooperation with gamckpositive esults.

An approach thaprovidesgreaterefficiency, but requires MLSs tmoperate to &ar greater degree is

to have multiple MLS operators share a single MLS systeBome MLS vendors can provide
functionality so that each MLS operator caavk differext MLS rules ownique data from other
operators. This approach allows subscribers to search and use all oinfoemation in the database,
enter and maintain listings once, have a single data feed, pay for only omens\teirn only one system

¢ while still retaining separate MLS organizations and identities. Most of the advantages of
regionalization arémplicit in this approachin some waygthis is regionalization in everything but name
and entails many of the same challenges as regionalizakiomever, by maintaining separate MLS
operators, each operator can provide different levels of service andoadproducts and compete on
service, product@and price.The NEOHREX system in Ohio, powered by Rapattoni Corporation, is one
example of this approachin the NE®IREXexample, each organization maintaingd own Boards of
Directors and shareholder Association of REALT@RiBRuUsing a common MLS system and mergihg
input sheets,property classesfields, reports, and search screeas well as indtiiting common MLS
rules and regulations.

Some MLSs have adopted a model where they regufardlydata from cooperating MLSs into their
existing MLS databasélhis allows participants to use all the feasiin their favorite MLS systewhile
utilizing allthe datafrom the cooperating MLS$-or ths modelto work well the databaseseed to be
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significantly standardizednd still, sometimes duplicate records end up in the databasesmligings
have been entered in more than one system. Technically desttada feed for all participants could be
offered from one MLS, but that may or may not be permitted in the MLS collaboration agredvhactt.
of the energyand innovationof MLS collaboration has recently been focusedt@newervariations of
MLSdata saring as follows:

CURE Solutions Group LLC

Cure Solutions Group LLC (CURE) is a subsidiary of MRIS in Rockville, NPaylapd.the best known

of the data sharing solutions because of its use ia Highprofile California CARETS initiatithe

/' w9 un LINE R dzOtipicallydel/efydten Rilnuidsfbm participating MLSs into a centralized
repositorywhere the data is standardizegimaking it easier to use. Then each participating Mul%

the aggregate data back into its own system, eihtan be modified by its vendor to accommodate the
aggregated dataEach participating MLS can have its own system modified to use the data in whatever
ways it sees fit for searches, CMAs, prospecting, and other MLS functions. Each MLS also can provide
its own unified data feedSubscribers only need to enter and manage listings in one place and it is
replicated to the repository for use by all participating MLSs.

This approach encourages competition and innovation among participating MLS, becausethrather

selecting a common MLS vendor and eliminating unique dsliaSs collaborating using the CURE

product can decide how much theyandardizebusiness rules and data on their own systems, can keep

their own distinct MLS ruledf they want to, can retaintheir own MLSvendor, and competefor
subscribersased on unique products and services offeredi Q& |y S| aWAS dubstribels OK T 2
who use theirsingle MLS of choice now incorporating data from the data shar€URE creates an
opportunity for MLSoperators to share data while still retaining their own MLS autonomy if the local

market is not ready for regionalization or consolidation. It enables partnerships while maintaining
competition and local service delivery and member support.

/! w9 un XoZsuppeit MRS subscribers as well as to poMeSdata shares in California, Michigan,
Oregon, Pennsylvania, and Wisconssupporting over 300,000 real estate professionals

FBS

Theflexms®NVeb Data Sharingroduct works by pulling data frorparticipaing MLSRETS servers

using a central repository. It replicates the data onto FBS servers periodicalially every 15 minutes.

FBS flexmls customers can then use that information inside their MLS syBtmrh. user can choose to
search across all ared MLSs or each one individually. If multiple MLSs are selected, the system
automatically presents the user with the common fields for those systems. If a single MLS is chosen, the
user can search every field made available by that MLS.
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MLSs using anotlerendor can pull the consolidated RETS feed into their own system, which they would
need to adapt to use the new datgor they could contract with FBS to access the data through a flexmls
system. Tis technology providesuch efficiency for flexmls custwers supporting singlentry and
maintenance for listings and subscribers using the aggregated data for searches, CMA, and prospecting.
Since subscribers can use all the diditay only need to learn and use a single MLS system. Depending
on MLS operator greements, it could facilitate a single data feed for multiple MLSs and for agents to
only need to belong to (and pay for) one MLS subscription.

Some MLS data sharing methods require MLS organizations to agree on a common database, which is
often a politcally impractical taskWhile FBS can help MLSs consolidate to a single data format if
desired, it is not requiredThis approach provides all of these efficiencies without requiring separate
MLSs agree on uniform listing forraad business ruleseach MIS retains complete control over their
database and determines when and haowighboring MLS members are able to search aiesv the

data. Administrative controls ensure that each MLS stays in control of its own data and can control data
sharing and the fiel level and restrict or shut off the sharing as quickly as it was started. Control
provides comfort and comfort makes decisions easier.

The flexmls®/eb Data Sharing producg being used by seven or eighBScustomers in Pennsylvania,
three customers iOregonandfour customers in Minnesota.

lllustration ofa search performd across seven MLSs usingEBSlexmls@&Veb DataSharing product.
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