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Syndicationto Real Estate Portals: Problems and Solutions

This paper is meant as a discussion guide for MLSs and their board of direasoveell as brokers, to
help frame the discussion around curreissues with listing syndicatioand potential solutions.

Syndication Backgrounder

The MLS industry is a buzz about syndication, especially after Clareity Consulting's MLS Executive
Workshop in March teed up the topic ardvibrant discussion among ML$eeutives ensued. Matt
Cohen, the Chief Technologist at Clareity, gave an ovenfieyndication today and blew up the myth

that "Listings Everywhere" may have as much value as some people think. Matt showed that the traffic
to many sites is so negligible, that one has to question whether that exposure has any measurable value
for the broker or home seller, especially if the leads are being intentionally siphoned off and monetized,
and potential buyers are left confused about who thdirig agent is, and sometimesre annoyed by

multiple agents contacting them who know little or notgiabout the property they inquired about.

Rememberthe good olddot com dayswhen MLSs were paid a dollar péstihg? TodayMLSstaff

spendstime dealing with syndication accuracy adata proliferationcomplaints and the ML&ets little

in return ¢ and brokers receive less and lesgsless theyspend money tofeature the listings they

provide And, there are more sites than ever leveraging the listingextvact money frombrokers and

agents whiladeriving profits from the listings in other wags well How did we get here? Is there a way

back¢ even partway back?[ S Q& SELX 2NB a2YS 27F (dsBusshoredialt Sya A
solutions.

IDX versus Syndication

When IDX (Internet Data eXchange) rules were developed to facilitate brokers #ispledy S OK 2 (1 K S
listings online, they included a wide variety of mechanisms for ensuring that both real estate
professionals and consumers benefited. Rules for refreshing data in a timely manner, maintaining
confidentiality with no redistribution, proming identification ofthe listing firm and other provisions

have helped make IDX a success. Unfortunately, most real estate advertising sites, or online
GLIzof AAKSNREEE OGKFG RAALX & aeéAfR kel ihné&vRorolfleind bakey 34 K|
croplJSR dzLJ 2y Ylyeée 2F (GK2aS ¢6SoaraiasSa SalLlSOalrffte I a
Fgl@& FTNRY GFNBSE | ynuning @hBrnsatddisting gyhdjcatiorin@theden®

of use that many publishers offer. Brokers and MLSs havatiti¢y to control where their listings are

syndicated and how they are usedHowevermany fail to exercise this control because of the difficulty

in managing a large number of syndication partners or because brokerthéerked for exposure on

certay) LJdzof AAKSNBQ aAdSaz NBIIFNRESaa acynicllpreior v & Slj dzS
upon this combination of inattention and desperation &mlopt increasingly controversial business

models with impunitylDX rules make it difficult for l@égnate parties such as real estate franchisors to

create national consumer websites, effectively holding them to a higher standard than their non
industry competitor sites.
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The Advent of Syndication Networks

Inthemidh nnnQa ONRB|ISNE 06SOFYS AYyUSNBAGSR Ay RNRAROGAYy3I ¢
websites. This coincided with theeation2 ¥ yS¢ 6So6aAiriSazr &adzOK | & ¢ Nz Al
exposure free web transfers} Yy R F NB SAt firs§ MIES& and brokers were able to individually
reviewand negotiatethe terms of usef each siteand handle the technical requirements of managing a

handful of syndication partners. However, as the numbeuudflishersgrew, MLSs strained to betre

expense and complexity associated with supportifighe sites where brokers wished to syndicate their

listings. Requirements included:

provide multiple data feeds

support custom lead email addresses for brokerages which use lead routing

support cusom website redirection links for brokers

track whether listings sent to websites are actually displayed (and help resolve errors)
provide broketlevel optin/opt-out (among the sites chosen by the MLS)

deliver unified performance reporting (multiple sites one report)

=A =4 =4 4 -4 4

Companies focused on listing syndication emerged with the offer of provadiinge technical solution

to the MLS. Thesed { @ Y RA OF G A 2y  b(Foint@ andlistHutibRingdhé featlsfsiiuced the

cost and complexity for ML®s1d brokersand provided them with tools such as a dashboard to manage
GKAOK aAritSa ¢2dfdR NBOSAGS GKSANI fAadAy3daazr FyR Ay
publishers used the syndicated listingehe MLS, however, would still be responsiblerfeeviewing the

G NR2dza 6S06aAilSaalong with Ni¥iabroeEdeciis dén whighdrblishers were

appropriate recipients. The syndicatiortworks positioned themselves & & CcReX e reliable,

(and unlike FedEx, fregjay to transpet information, leaving it up to the sender to determine where

the parcel would be sent.

This worked well during the early days of the syndication networks. Howesetheanumber of
recipient websitesincreased, it became difficult for MLSs to keep ufhwhe various terms of use for
each and every webite and keep current on change$he number opublishers has exploded and the
number of MLSs participating in syndication has increased.

It is difficult for MLSs and brokers to keep up with the numiiepublishers, review their terms of use,

and their sometimes frequent changes to their terms of use and advertising polisiss, the practice

2F ff26Ay3 ONR]TSNAR G2 2L G2 aSyR ftAadgAy3aa G2 at
the optin, means that listings are being sent to new publishers without brokers or agents being
AYF2NYSR 2F GKS yS¢g aritSaQ ljdzZ f A GA A resuizZMASE Srilda Y2 R
brokers are increasingly expressing concerns, not schrabout the exposure that syndication enables,

odzi GKS YAadzaS 2F aeyRAOFGSR tAadGAy3dIa oe& az2vys$sS aaii
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Problems with Syndication

In 2010, Clareity Consulting and REEEndscollaborated to determine the views of the leading

brokerage firms with respect to the latest MLS initiatives, including syndication. The 500 largest brokers

Ay GKS O2dzy i NE ‘laytiRomer Sist fweret shilBeyed @idd oyel 150 broker/owners
resporded.Only 47% rated MLS listing syndication capafilA Sa | & & 9 E O%he pritngiryi € 2 NJ ¢
areas suggested for improvement wefg: provide brokers more insight and control, 2) enhance MLS

security and control over where the listings were syndicatgp,enforce syndication integrity and

I OO0dzNF 08X FyR no SyadaNB (KS Ay T2 NMIKISA 20yNP4 FSaNEMI Cdzdy
need to be taken seriously.

From an MLS perspective, MLSs have to deal all the time with complaints about adyesities from
members about data accuracy, duplicate listings, lack of appropriate listing broker attribution, listings
not supposed to be on a site, and more. Though no publisher has achieved perfection, the one that is
most current and accurate is stlealtor.com. Why®rimarily because Realtor.camsrequired toto run

its business according to a set of indudtigndly husiness rulesgontaired in an operating greement

with NAR¢ and NAR has a team in place to ensure compliance. In turn, this le@ ¥ G NB I dzf | G A 2
made MLSs comfortable to provide Realtor.com with standardizedhprehensivedata feeds. And
Realtor.com has invested in the technology to jiglliistings directly from the 800 plus MLSs, primarily

via RETS data feeds refreshe@mvl5 minutes.Unfortunately, otherpublishersdo not havethe same
relationships otechnology in placeso theyandallow or encourage agentnd brokersto post listings
directly or using lesserquality syndicationtools. Some publisherglo not havereliable means of
ensuringthe listings are kept accurate and taken down when appropyiagsulting ina variety ofdata
accuracy issuegor example, publisherdten receive the same listing from two or more sources (agent,
broker, MLS, and syndicatorahd must try to decide which listing source is more current, accurate, or
enhanced and should trump the other ones.

The Sale ofOnline Leadsis Booming!

Online publisherdargely control the listings and who gets the leadsvlany brokers and agents are

unaware of which sites their listings are on, or end up on, let alone how mady thay're losingo

other agents or companies (neithéraving tobe REALTORB® K & LJ & (2 daaljdzr G& 2\
CKSEBQNBE faz2 dzyl ¢ NE 2efaeRA O KSRNIZE MABERY Fiz YOINS I @ ¢
sold to third parties such adanks for unanticipated uses. The original content providersand

aggregatorg; the listing agentlisting broker, and MLS; are rarely compensated witheither money; or

traffic to their sites the waythey used to be

Severalmajor portalshaverecentlyshifted their business modslin order toincreaserevenue and two
of them, Zillow and Trulia, have indicated they plan to do an IRGcompany ging public is avery
compeling reasonfor its executives and VC investaics ramp up revenue quickly to inflate the
O2YLI yeQa @I f dzS3 N& imNdetf o &he real Festatié KnBustry 2REALTOR®
community,
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Quite simply,many ofi KSNBGSE aAiSa I NEBKE2 BB IENINBENRR dzNJ 2 y f
YIEN] SGAY 3T LI NI Yy SNE expdstsdng Bf thepablisRers® Heven moré dgdidsSsivé &

in the near futureg after all,é K | §tapgingthem? Do the publishersare about real estate or are they

simply here toderive as much revenue as possidimm each listingto satiate thedemandsof the

investors that haveollectivelyplowed betweentens and hundredsof millions into these sites?Other

than Realtor.com, which is bound liye aforementionedoperating agreement with NAR, thereally

are no rules controllingnline publishers.And ance a portal achieves critical mass in listing inventory

FYR GNIFFAOE AGQa FfYvY2ad AYLIRaaraofS F22dald&S I SN
explainto a consumerwhy their home should not be appear on sitesclsuasAOL, Trulia, Zillow,

YAHOQ and a hundred others

The pendulum of power has recently and rapidly shifted to the top portals creating the potential for a

L2 NI I £ & OF NIi S{ogignarek thalunwiitteryethiod lulgs 2u@thoose tocrossii KS & A Y Rdza G N
FNASYRf &@¢ 02dzy Rl NR S ato drdsShforer Afdhis Rpupieradges i@ Sew RourdB R

power before the industry does something aboutiitislikely havea detrimentalimpact on the income

and expenses of listing agents and brokers, and creatéatantial angpermanent revenue shift

Ly GKS vy nQa brokgrRfeltSikeNideye werd helldhBstage by thewspapersbecause the
papers raisedadvertsingrates every yeamndnot because their costs went up, but because they could.
Clareityexpecs American greed to prevail andhainfortunaterepeat of thistrend from the increasingly
powerfullarge online publishers.

There are numerous examples lmfisiness model shifts that Clareity has observEdllowingare three
SEFYLX S&a 2F aAaiasSa GKIFIG NBOSyidGte OKIFIy3aSR GKSANI 6 dz
to anyone with a credit card.
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TRULIA

Connect with local real estate professionals, ask guestions and get answers in Trulia Voices »

| rorsae EETENERMIR CUAL B | Contact local agents

bk to results Prev Next

Home Facts = Photos (9)  Map & Nea Contact the listing agent and other local agents to learn more about this
listing and other listings in this area. EDPWOOD GATE
Want to be listed here? Learn more -
Realty Executives Golden...
m Realty Executives Agents
m BY SUMMERHILL HOMES
O Mo Bani-taba (LISTING AGENT) EWT:g:’:Eil;NS;:‘;'OOL:LTO
GREEN FEATURES
/] \ PRIVATE YARDS
Epple Lum GREAT NEIGHBORHOOD
(408) 858-2318 | Helping Buyers & Sellers FROM THE HiaH 31,300,0008
@ Visit Us!
Christopher Cossitor...
Call: 408.247.1333 or 702.273.7140 —
% A Want your ad here?
il L 77o

{=* Watch virtual tour

© Contact the agent | Follow home J

I - -

Your name: es you might like... 3 Alert

[ Valley Ridge Ln, San Jose CA
" $1,988,588
Sbri Sba
4,453 sqft
Single-Family Home

Your email:

Your phone: (optional)

In the Trulia examplabove, when the site visitor clicks on t€ontactthe agentt button, four heads

appear. The listing agemtften appears in the second positipis not pictured, nor is theiphone #

RAALI I @ SRZ 0 SOl dza Sto ek &atureld listh§ o/ QS 2.3t A RNITERNB S | ISy i
contact information(or a link appeas, andin this case, the other thregositionsdisplaya ¢t N2 €
designation, making the listing agent look like inqualifiedschmuckby comparison Clareity refers to

this method of advertisingfour agents (or firms) on one listing & dorX S& RSR Y2y aidSNE Y
Another nterestingthing to note in this example is thanother broker office appearedn top of this

listing. This isprohibited by laws in some stateBly defaultthe lead will go to all four parties unless the

visitor choose to de-select any of the options Now, while there must be some consumers that
appreciate getting three or four calls or email responses from one inquiry, there are others that

¢ 2 dzf Ry @that inténfonally2
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YAHOOQ!
YAHOO!, REAL ESTATE [Qsearen | [ web search |
", nd a Home 7 Finance and Mortgage Neighborhood Info Guides and Advice My Real Estate ~ For Professionals
Search for Homes Foreclosures Home Values Find a REALTOR®
Search: [HomesforSale [~ |in  Scottsdale, AZ m
< back to Scottsdale Homes for Sale ¥ Save w & Setan Alert B Send = Print ‘= Saved Searches
12292 N 145th Way Contact Agent
Scottsdale, AZ 85259 _ [[EW| Josh Randal Freer]
© » Call: (888) 404-0029
LISTING OVERVIEW MAP AND COMMUNITY INFO 3

" BRIAN K. LYNCH,pc [Preric
@ g #
(—

“ $599,000 -
' ‘ﬁ‘ Walt Danley
- A
- ‘;&;;, e : :

Bed(s): 3
Bath(s): Not available

©® Qrhedile a showina © Ack a anestion

In the YAHOOé&xample (powered by Zillowgbove this is not a featured listingmeaning the listing

agent has not paid YAHOQ$pthree agent$headsautomaticallyappearat the top right side of the

listing details pageL G A & if ddéiis tRefliSimgNdenand in this case, none of them are! The listing
F3Syd FyR O0NRB]SNRAa A {60 2yesk0uripagd downs butiorcligksan a Rgicaly 6

laptop screer) buried below the Sponsor Results (othdiroker ads). Note thaty AHOO! also has a

G LINBYASNE 0 dzii bediges theKadgah@namiesl JBdoMMHalt looks, well, less than premier

ght? ¢ KSNBS FNB |fa2 (62 odzid2yay a{ OKSRdzZ S I &aK2gAy.
the price columm (not shown in example). When either button is clicked, the same three agents appear

ina pop up window.TKS G SNXa &/ 2ydlad®da |'13BFiickrtailyaBIaAl kiIRa ¢

listing agent to us, nadomerandom agent iran ad rotation which sems to bethe case on YAHOQ!
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ZILLOW

This example looks familigR2 Say @it AZ&K RARY Qi dzaSR (2 KI @S | {KNJ
three heads on noffieatured listings. ¢ KS &l YS 0 denSthepeevioisYAHOO! example

popped up #lon Zillow, too, perhaps because he had purchased other advertiSitayeity saw

previouslyon the search results pageAs a sidebarlz2A £ £ 2 6 Q& dzyAljdz2S Ayy20F GA2Y
ratings ¢ see the stars below the agent or team nam@fs exampleillustrates how agents who

embrace ratinggan gain competitivedge.

Trulia, YAHOQ! Zillow and others would claim that their ad treatments are no different from the
A0FYyRIFINR AYRdzZGNE LINF OGAOSa 2 FdispldydvBetadSavdene bthey | Yy R C
GKFYy (GKS fAa0GAYy3 ONRB{ISNI 62Nl & 6AGK || 0d2SNJ YR 4|
properties. However, as noted above, closer examination suggests that consoftesrare not aware

that their inquiries are being directed tsomeone other than the listing agent. And the user
experiences on these sites ofteactively disadvantagethe listing agents. Moreover, the IDX
infrastructure is specifically designed to help brokers provide permission for their counterparts to
advertisetheir listings ith prominent attribution for the listing broker). Many publishers would be

hard pressed to argue that the listing brokers have knowingly granted permission foiptriids to

advertise and capture leads on their listings, and thetresnts on TruliaY AHOQ!and Zillow are in no

way comparable to typical IDX display rules.

Note: There are many examples of publishersssingthe & A Y Rdza i NB of hodv BigyRlisplag f Ay S
(and what theydecideto do or createwith) syndicated eal esate content The examples this section

from Trulia, YAHOO!, and Zlllow amet the most aggressive or worst onebut they arefrom the

highest traffic & dzy’ NB 3 difed, sb & dave the most influence orconsumers and wheréeads

generated from sydicatedcontentend up.
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